When Knowledge Walks Out The Door

[image: image1.png]



In the past, our training in the workforce was predominantly through on the job training. There would be some form of initial schooling and then work would commence under the guidance of more experience people in the same job.

The workforce has changed, and even now, with the government placing a greater emphasis on diplomas and educational qualifications, people are starting work at an older age and generally speaking, new employees are more (educationally) qualified than their bosses.

What cannot be taught via education though is on the job experience. This experience, or training through failure, is what lies behind the confidence of a person who has been trained on the job (the so called been there done that). Many new employees, although highly educated are reluctant to make decisions because of the lack of on the job knowledge. 
Mentoring is the way to bridge that gap. It provides a means of knowledge transfer away from formal training. Mentoring is about inspiring and supporting another person, similar to how on the job training used to be conducted.
Many companies are finding their aging workforce walking out the door with all of the knowledge as they reach retirement age and the new workforce with little experience unable to make decisions. If some of the aging workforce was retained through mentoring programs, this knowledge transfer could take place with no threat to job security for either generation.

Companies are already starting to take up the idea of mentoring. However as there is no formal methodology, the mentor programs all differ and have varying degrees of success. At PMI Sydney Chapter we have created a very structured mentoring program which supports both the mentor and mentee throughout the process. Over the last few years, this program has had a very high success rate and we are finding greater numbers participating each program.
The program is open to all members. As a mentor it is another way to gain PDUs as well as the great personal satisfaction gained when helping others. Whereas Mentees have the opportunity to gain confidence and hone soft skills, areas that cannot be taught through formal education. As an organization, PMI Sydney chapter knows that its members are helping each other hone their skills and that as an organization we are raising the standard of the profession. A win win for all, the organization, the mentor and the mentee.
So, as knowledge walks out the door, the gap between the generations can be bridged by a structured mentoring program. PMI Sydney chapter has such a program just for you. You can get more details and how to participate in the mentoring program from the website www.pmisydney.org (click on Professional Development and then Mentor Program) or by emailing mentor@pmisydney.org  .
